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MINUTES 

CITY COUNCIL 
WATER RATE STUDY 

WORK SESSION 
Wednesday, October 11, 2023, 

6:00 pm 

1. CALL TO ORDER
2. The work session was called to order at 6:08 p.m.

Roll call: 
Present, In-Person: Mayor Yvette Potter; Councilors Kay Echuari, Shea Corrigan 
Present, Virtually: Councilor, Tim Askey 
Absent: Councilor, Marci Hedin 
Staff Present, In-Person: Chief Greg Graven, Interim City Administrator/Police Department; 
Jason Wofford, Public Works; Angie Fowler, City Recorder 
Water Advisory Committee, In Person: Brian Jensen, Cathy Phillips, Paul Smoland. 

Mayor Potter started the meeting by giving a general overview. This work session is for the 
Council to discuss and process all of the information we have received from the OAWU, and 
the public regarding the OAWU water rate study. There will be no public comment during the 
work session. However, the Council did invite the Water Advisory Committee into the 
discussion and will be allowing them to provide a common discussion appropriately through 
the work session. 

The mayor read a summary of what has been happening over the last three months concerning 
the water rate study and the meetings that have been held regarding it. 

Kay Echauri asked Brian Jensen if he got any answers to the concerns that he presented at the 
last Council meeting. 

Brian Jenson stated that he did not. He asked what are you going to do when you run out of 
SDC money to pay that $158K. You have three years left. 

Jason Wofford stated that the additional money should have never came out [of the SDC’s 
during budget] So we won’t continue that trend that way. 

Kay Echauri asked Brian what he was thinking. 
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Brian Jenson  
The first thing you got to realize is that you’ve got to pay that debt service. You’ve got to have 
$274,272 in that debt service money every year, because you have to have a $58k reserve in 
there. The study that Tim gave at last week’s meeting does not include that $58k reserve. 
 
So, if you just take that $274,272 divided equally among all users, inside and outside the 
number I came up with is 774 [total number of all water users]. Just to pay the debt service, 
you need $29.54/user each month. This number includes no CIP, no operations cost, no 
nothing. This is just strictly debt service. 
 
Mayor Potter 
So $29.54 over the $78.73? 
 
Brian Jensen 
So I looked at some other water districts rates around the state. They're averaging between 
$75 to $85 somewhere in there with no debt service. You had our debt service on top of that 
rate, you're up to about $105 -$107. I came up with $107.90. If you.. to meet debt service, to 
balance the budget as proposed this year, the needs, it would have to be $107.90 per user, per 
1000 gallons of water. I kind of played around with the base rate and figured the base rate at 
40% of your operating your budgeted costs. So that would take your base rate of $42.36. And 
then your water 4000 gallons is a 60% number that would make your water for 4000 gallons 
$106. Your water cost would be .009 per gallon or $9/1000. 

Mayor Potter 
So how did you get from $42.36 to 107.90? What does that [$107.90] include that $42.36 
does not? 
 
Brian Jensen 
The $42.36 is a percentage of that operating. Your budgeted amount $987k, it’s in the 
budget for operations, maintenance, and capital. That would be the base per meter. And the 
$29.54 is debt service, and it should be for 4000 gallons of water.  
 
Unknown Speaker 
Where does an additional $36 come from? 
 
Brian Jensen 
I mean, if you want to be equal across the board, in your debt service, your corrected budget 
numbers, that’s where you have to be. If you wanted to reduce that number, that number is 
going to fluctuate a little bit, or you would receive a little bit more because you have people 
that go over the 4000. You’re going to have a little increase in the revenue. 
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Mayor Potter 
You’re talking about the tiered system? 
 
Brian Jensen 
4000 across the board. We talked about conservation and looking at other rates around the 
state. Anything over 4000 gallons a month, I would recommend going to 1.5 cents per 
gallon or add another $1.50. That would be a conservation measure that you fit in to kind of 
get people to try to conserve. 
 
Cathy Phillips 
If your $107 meets the budget number in the debt service, what happens to the funds for the 
extra [water used]? You're going to have a lot of money come in there that you're not 
accounting for. There is a lot of people out there that use more than 4000 gallons, I know 
they do in the districts. What are those funds going to be used for if you have already taken 
care of your budgeted number with the $107? 
 
Brian Jensen 
Put them into your CIP list and start building that back up, because we are going to be, in 
SDC’s be 300K. We need to start building so that we can look at, you know, timelines or 
picture items. 
 
Shea Corrigan 
Do we know how many people are using over 4,000 gallons on a regular basis? 
  
Brian Jensen 
It was what, 5,700? That was the number that came out somewhere it says 5,700 if you 
average it out. 
 
A discussion about 5,700 gallons being the average family’s usage. Meaning that the 
average household uses 1,700 more than the allotted 4,000. 
 
Brian Jensen 
The only way you are going to be able to cut the break down very much is to cut out some 
CIP projects, cut out maintenances or cut out personnel. 
 
Mayor Potter 
But we’re short on all of that already. 
 
Brian Jensen 
That’s the only way you are going to lower that number. If we didn’t have the debt service 
in there, you would be right around the $75 to $80/month mark. 
 
Shea Corrigan 
Are there any alternatives to put that back together? The debt service payment that we made 
on the loan? 
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Brian Jensen 
No we will never get that back. 
 
Mayor Potter 
So, one of my concerns in increasing it almost $30 is those who are low-income and those 
who are on social security- asking them to pay the higher rates for 4000. I would like to be 
able to provide an opportunity for them to apply to the city for a lower tier with the approval 
of the Council to move to a lower tier. That would give me a little more justification for this 
event. If we somehow were able to protect those who can't do it, we’re actually creating a 
hardship for them. 
 
Brian Jensen  
This can give you some thoughts. Kim gave me the numbers for last year. Based on the user 
fees last year just equally divided by everybody. Your average bill would be $77.94. That’s 
the average last year across everybody. 
 
If you take last year’s average and add $17 for debt service … 
 
Mayor Potter 
But you said $29.54 for debt service 
 
Brian Jensen   
There is already $17 every month that currently comes out of the water rates. Your $ 77.94 
doesn’t include all of your debt service.  Currently, the rates include about $12 that goes to 
your debt service. You would have to add another $17 to pay for the additional debt service 
that is not being accounted for. 
 
Mayor Potter  
So $77.94 plus…. 
 
Brian Jensen  
another $17  
 
Yvette Potter  
Well that’s better than $107. 
 
Brian Jensen  
But that doesn’t meet all your needs for your CIP and your budgeted stuff. I mean, you 
could, if you'll have some users to go over. 
 
Yvette Potter  
The other users [that go over the 4000] will be helping to fund the other users on a lower 
rate. They won't be paying as much. 

  



City Council - Work Session 
Water Rate Study 
Wednesday, October 11, 2023  
6:30 p.m.           P a g e  | 5 

 
Brian Jensen 
Yeah, if you lower some down to 2000, then you've got to match up somewhere down the 
line... If you used like 4.5 cents to anything over 4000, that's where your big users like the 
school, commercials are going to pick up – the districts. What I recommend to be fair across 
the board, I think we need to get to a fair playing field, especially if we want to go for 
grants. I recommend you bill everybody the $29.54 for debt, bill everybody 42.36 per user 
(so if you have a district with 30 users you would times it by 30).  
 
Cathy Phillips 
What happened to the $107? 
 
Brian Jensen   
Well, that doesn't include the water. I mean, if you add the water in there, then you're gonna 
have $107.90 So, what's really killing you is that debt service. Debt service almost $30 a 
month per user just to cover that. You didn't have that on there the rate would be at $75-$80. 
 
Shea Corrigan 
Is that just to make up one year’s payment? 
 
Brian Jensen   
For years of payments. You got to have that debt service for the next 16 years. 
 
Shea Corrigan 
So, they just allocated monies that probably shouldn't have been allocated to it for one year.  
 
Brian Jensen 
They've been doing it ever since they just took the loan. 
 
Jason Wofford 
It was supposed to be allocated for two years; we did it for an additional two. 
 
Brian Jensen   
So, there's been $6,000 coming out of SDC because we paid two years and then we did 
another two years so there's a total of $6000. Over $600,000 in SDC’s to come out which 
should’ve been to the CIP Projects. 
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Mayor Potter  
Why do the outside users use such a large amount more of water per user than city 
residents? Do we know that? 
 
… at no point in time is it in the City want to restrict water to the districts. 
 
Brian Jensen 
Right. If you’re going off of Cathy’s [East Yamhill Water District] for January, 30 users at 
4000 gallons that would be 120K gallons, we’re only about 6000 over the 120K in January. 
In July and August, they were at almost 800K gallons.  
 
Cathy Phillips 
We have 33 users.  
 
Mayor Potter   
So what is our current base rate after the 10% increase? 
 
Brian Jensen  
$73.28 
 
Kay Echauri 
So Brian, you're giving numbers $25.54, $42.36, is there a 3rd? 
 
Brian Jensen   
For gallons of water, it would be $36. This number included the meter fee and up to 4000 
gallons of water. You can change the numbers a little by giving a different commercial rate, 
I think it’s just easier if you make it even across the board. 
 
Mayor Potter 
What about bulk water users: commercial, district, people who just come in and pickup 
water?  
 
Jason Wofford 
We no longer sell bulk water. 
 
Discussion: 
 
Q: Anything the city residents aren’t using isn’t considered bulk water? 
 
A: Surplus water is the districts, Commercial in-town is neither surplus nor bulk. 
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Brian Jensen   
Your big users in town would be the school when they water fields. 
 
Shea Corrigan 
My question is how many commercial accounts are there in the outside districts? Because 
I’ve read through the contracts and most of them state that the water is to be used for 
domestic use and residential identified as EDUs. But Willow Kinsey is hooked up to it and 
they don’t get billed an additional rate for it. Do they? When hooked up to a water district? 
 
Cathy Phillips 
No. They pay the same amount for water per gallon as everyone else. 
 
Shea Corrigan 
Oh, are they in your district? Because they shouldn’t be connected. 
 
Cathy Phillips 
When they put that system in they were happy to have it. And that was approved with the 
city when they did that. So most of that gets used up at the house… and they use if for 
processing. Right now, they have a bunch of leaks going on there, they are working on 
them. 
 
That’s the problem with the district contracts that you’re seeing there. Those contracts were 
shoved down our throat in 1985. Before that, no contract made the statement of domestic 
water use. 
 
Shea Corrigan 
So you’re saying that Willow Kinsey hooked up before these contracts? 
 
Cathy Phillips 
Yeah. We didn’t have a lot of choices on that contract. 
 
Shea Corrigan 
Cathy, I just happen to have your contract in front of me. I had no idea... 
 
Cathy Phillips   
Yeah, in the 60s, when they put the original lines in. Most of those lines were ran out to 
town for the people that had livestock in the houses, there wasn't there was not a domestic 
statement in those contracts. 
 
Shea Corrigan 
Well, it just seems to me, I mean, we're looking at the necessity of having to go up to $107. 
90 for everybody in order to keep our system functioning, that the people that got scraped in 
in the 60s, that haven't had to pay extra for commercial use or what have you, if any. And, I 
know that you said you've kind of forced to the signing because what are you going to do 
without it. But, it says right in here that you can't have that. It seems to me there should be 
an additional charge for a commercial account. 
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Mayor Potter 
It can’t be a commercial account. it's not designated by itself. 
 
Cathy Phillips 
And they walked in here and got a permit before they ever came to the district because we 
couldn't add people on just because. We had to come down here and pay we came on at the 
same time that they did it.and we paid the city of a fee to be added to the users of East 
Yamhill. 
 
Shea Corrigan 
I mean, I'm not trying to say let's bust somebody for something. What I'm thinking… 
 
Cathy Phillips 
Same thing with the Yamhill County Mushroom because that line got ran down the road for 
Yamhill County Mushrooms, for no other reason. 
 
Mayor Potter 
And they paid… 
 
Cathy Phillips 
I have no idea, that’s in the districts, they're the same thing.  

 
Brian Jensen   
I mean, again, if you went to a 4000 gallon flat rate.  Okay, for everybody, each user on the 
district, anything over that you would go to that higher price here. So, it will again be used 
as an extra 500,000 gallons over that 4000. They're going to be paying more. 
 
Cathy Phillips 
I think that you're not looking at the complete revenue package, when you get done making 
those changes. Because you're over 4000 gallons number that you're not having anywhere, 
that's not taking care of any of your budget items, that's on top up taking care of all your 
budget items, and your debt service. So, all that extra money that's coming in for the over 
4000 gallons is a bonus in your pocket, it's going to be huge. 
 
Mayor Potter 
It’s not a bonus. It’s for capital improvement projects. It is actually doing the maintenance 
and the updates and upgrades that need to be done. 
 
Cathy Phillips  
And your $107 is too, right. That’s what you just said that would cover your budget. 
 
Brian Jensen   
It would cover 347,000 in projects. 
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Cathy Phillips 
So, you've got everything built into that $107. 
 
(42:20) There was a conversation about how the water districts bill out to their customers 
and how they add on charges for repairing their own lines. And that they do not differentiate 
between residential or commercial users. They are all billed out at the same rate in East 
Yamhill.  
 
Cathy Phillips 
So, it seems like it would be more fair to districts to pay this, whatever the city is paying and 
get the 4000 gallons out of that number because that first 4000 is cheaper than the next. 
 
(45:41) There was another conversation on how the City taxes do not contribute to the water 
and sewer funds. The water fund pays administrative costs for the City workers to bill, 
collect payments, and do other water-related work. It was also noted that the money taken 
out of SDC funds previously for water related debt was not contributed to by water districts. 
 
Mayor Potter (47:25) 
So are you proposing the district just pay the operations, maintenance and CIP along with 
debt service, but not be based 36,000 gallons, because they’re going to pay per gallon 
anyway? 
 
Brian Jensen   
You could do that, just the debt service, the base rate, and if you wanted to give them you 
know, however many users that 4000, lower rate, and then anything over the 4000 per user 
will go to a higher rate. 
 
Cathy Phillips 
Wait, Why? I'm asking. Why would you give the outside districts a better deal in the city 
because I can see an issue with feedback not being good.  
 
Brian Jensen  
Well, what you would do is, You’re not giving a better deal; you're paying for every gallon 
of water you get. 
 
Cathy Phillips 
So, then we're paying more money than everybody else? Because we're going to pay 
$11.50/1000 and instead of the first 4000 at $9.50. It'd be better for us to pay the 4000 
gallon minimum then. Otherwise, you're going to pay another $2/1000 gallons. And I'm just 
looking at we have small people on our water line, and we have older people [on fixed 
incomes] as well. 
 
Mayor Potter 
But, then you have the meter charge. 
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Cathy Phillips 
That would end our meter charge. The 4000 time 33 would basically be our meter charge. 
 
A conversation between Brian Jensen, Cathy Phillips, Paul Smoland and Mayor Potter 
clarifying what Cathy had said and how it would work. 
 
Mayor Potter  
Jason, can we get your input? What are your thoughts on this? 
 
Jason Wofford 
 
I think you guys have been pretty well-equipped to make a decision. 
 
Mayor Potter 
We have received lots of information, but not really heard what you would like to see 
happen. 
 
Jason Wofford 
No, I think you guys are on the right track and capable to make a decision with all that 
information. 
 
Kay Echauri 
You don’t have a recommendation? 
 
Jason Wofford 
I do not have a recommendation. 
 
Mayor Potter   
Councilor Askey, online, can you give us your thoughts? 
 
Tim Askey 
Yeah, can you hear me? Um, I don’t know,  I still feel like we're still kind of hammering out 
the details like kind of personalized to Yamhill details for this. So I mean, right now I 
couldn't tell you which way I'm personally leaning. 
 
Cathy Phillips 
I think we need to take these numbers back in and put the numbers you’re thinking about 
doing into last year's water usage and see where it gets you into your budget.  
 
Paul Smoland 
Because it seems like if you're charging, basically we’re charging double, or you’re 
proposing to charge double. A lot of money to help them increase the base rate.  
 
Mayor Potter 
The longer we continue to put this off, the bigger the problem.  We would like to resolve the 
problems before it becomes out of control or an emergency situation. 
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Councilor Corrigan, What are your thoughts? 
 
Shea Corrigan 
Well, my initial thought is that we know it's going to be for everybody. There's no other. 
There's no other way. There's no one person that can come in here and explain why the 
water bills went down by five cents. It can't happen. With that said, , if you if you look at 
somebody that's on a fixed income inside or outside the city with that jump to $107, that's 
going to strain some people. And then there's a way that we can look at usage, historic usage 
and if we can bring down to $103 or down to $90…  I mean, that's going to be a big 
difference to some people. And I don't know if that's possible to see what other people have 
used in the past. 
 
Brian Jensen  
The numbers are going up. The usage that’s in this report, the 60 million gallons, I mean, 
you get 79 million of use that you only collected on 68. So, you have to figure, your revenue 
on that 68 million because you've got the water loss. This does not even include those bills 
and they're not getting paid. So what percentage are you not collecting from unpaid bills 7% 
,10%? 
 
Mayor Potter 
Uncollected debt or loan debt? 
 
Cathy Phillips 
Uncollected. People who are not paying their bill. They don’t pay; they need to get shut off.  
 
Mayor Potter   
So we're talking about initially, before this evening, proposing the $78.39 which would be 
an additional increase of about $5, which sounded reasonable. However, with the debt 
service added, the $29.54 that needs to go to debt service that's where we're having an issue.  
 
The debt service is not coming out of the base rate it’s the operations and maintenance and 
the CIP projects and the 4000 gallons. 
 
Yvette Potter   
Jason, do you know what is coming out of the debt service? 
 
Jason Wofford 
I believe our watershed plant and the transmission line. 
 
Mayor Potter 
So if we don’t take that $29.54/mo. out of the SDC’s moving forward, where can that 
money come from? Say we only do $20 instead. 
 
Jason Wofford 
I think you would have to look at that tier structure for that. 
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Mayor Potter 
I'm having an issue with $107. I would like to keep it under $100 if we possibly could. I 
would like it if we could propose that there are ways to apply for a lower tier rate. 
 
Jason Wofford 
If they do get that lower tier rate. At what point do the overages kick in for the individual? 
 
A discussion between Jason Wofford and Mayor Potter about how we cannot calculate the 
amount of people that would need assistance or how the overages would kick in until after 
we knew how many people would need it. It would make the calculations for budget harder 
to meet. It would need to be set numbers and if those numbers were exceeded it would bump 
them up into the regular tiered rate. 
 
Cathy Phillips 
So, if you take your $107 times that 774 users about times that by 12, you get 993,860. So 
my question is… 
 
Yvette Potter  
We were getting $580,000. 
 
Cathy Phillips 
That's just the base. So now you're going to take all the additional usage over 4,000 gallons, 
and they're going to have both. So that $15 per 1000 gallon number is crazy. Because it's 
going to hurt a lot of people besides the fact that it's also going to put you over your 
numbers. 
 
Brian Jensen   
Clarified that the number we needed to hit was a little over a million. You have your 
operating of $983, 685, you have to add $274,272.  
 
Cathy Phillips 
So, what I am saying is that if you have the numbers in front of you. You should be able to 
say what people go over 4000 per month. Because I don’t think that $15 is necessary, it’s 
overkill. 
 
Brian Jensen 
The total budgeted cost comes to $1.3 million. 
 
Cathy Phillips 
Oh, so you’re $300,000 short. 
 
Angie Fowler   
Can I just say something to clarify? So, I was talking to Kim, and that 20%, or we take 20%, 
out of all the water payments we receive daily, I take 20% away, and that all goes toward 
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that debt service [of $158,000]. Last year, the debt service was paid a couple of months 
early. So, it all went to water after that. 
 
Cathy Phillips 
Kim mentioned that she's overrunning. She’s over what was projected.  
 
Brian Jensen    
The problem is, they're not counting that $158,000 
 
Angie Fowler   
So that's the difference between the two years. Okay, sorry. 
 
Yvette Potter   
Say that again.  
 
Angie Fowler   
I was saying that we take 20% out of everything we receive, and that goes toward that debt 
service. And last year that service paid a couple of months early. So, we had it all going 
toward water for the last couple of months. But they're saying [to me] that [the amount paid 
in full last year] didn't include the $158,000. 
 
Yvette Potter   
So had it been received those last few months, the $158 shortage may not have happened.  
 
Brian Jensen   
Not the full amount. If you're collecting extra you’re looking at paying down that loan faster 
and reducing our interest to that degree and shaving off a couple of years off that loan. 
 
Mayor Potter   
All right, council, we’ve studied this for over an hour. We've got several options, we know 
the numbers that we're working with. We don't like them; but, we know them.  
As already mentioned, it was probably Brian just the average bill currently $77.94 the base 
rate. 
 
Brian Jensen 
That’s going off of what was collected last year. 
 
Mayor Potter 
And last year there was $17 that was not collected in debt? 
 
Brian Jensen 
That was not included in that number. 
 
Mayor Potter 
Where do you get the $17? 
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Brian Jensen 
That’s $158K divided by 774 
 
Mayor Potter 
That’s what we need to make up for? So, does this $29.54 include that number? 
 
Brian Jensen 
That’s the total between what is coming out of the water fund and the SDC. 
 
Kay Echauri 
As a water user, I don’t want it increased, I don’t want it increased tonight. But I also know 
because I work for a school district who is running on antiquated systems and dilapidated 
buildings, I understand that things are in disrepair around town. And we have to be forward- 
thinking because that hasn't happened in the past. And things haven't been prioritized. And 
like Sherry said a couple of meetings ago I don’t want the band-aid ripped off either. But I 
think it's time.  Let’s right what's going on and start moving forward and making progress in 
our city. That's my feedback. 
 
We’re talking about a $30 increase across the board. Okay, I've done figures I’d thought it 
would be more like $90. It’s only a decrease of $16.72. But, it’s a better figure for me. 
 
Shea Corrigan 
The 90 figure though, I mean, here's the thing, It doesn’t matter who you are, if you're the 
school district, or if you're a mushroom farm, or the High School, you're at $107 you're 
going to be less likely to water, so your overages might go away. 
 
 
Kay Echauri 
Well, it would be more palatable for me to have the cost be at $90. But that is not meeting 
the needs of our city. And so that doesn’t make sense to me then. Its time to do things right. 
So we need to meet the needs of our city and make that number $107.90 for all users. 
 
Mayor Potter 
Councilor Askey? 
 
Tim Askey 
I mean, I understand what Kay's saying, I'm not going to argue against that. I'm just I'm 
trying to follow the different options and stuff. Imagine, like, who, out of all the options, 
like, who will this one affect the most, like that? Just, kind of, run everything through my 
head right now. 
 
Yvette Potter  
I hear that. So, Councilor Echuari was proposing $107.90. Yes, that's the base rate, 
including the 4000 gallons. And ripping the band-aid off and taking that painful move. Are 
you supportive of that theory? Of that proposal? 
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Tim Askey 
I mean, yeah. Yeah, I'm supportive of doing what the city needs to meet the needs of the 
city. So yes. 
 
Yvette Potter   
Do you have any other options or ideas that I haven't mentioned yet? 
 
Tim Askey 
No, unfortunately.  
 
*Ten minute break* 
 
Shea Corrigan 
Lafayette got in all their trouble for jacking up the rates and never really last in line what 
was the percentage of increase they went up? Pretty similar to what we're talking about? 
 
(It was like a 30% increase?) 
 
Shea Corrigan 
And we're going from $78 to $107?  
 
Cathy Phillip expressed her concern that she feels the tier structure is set at too high of a 
rate. 
 
There was a discussion about the tier rates and if those numbers should be changed. Brian 
Jensen noted that that was the standard. That is what we would be paying Hillsboro if we 
tied into them today. 
 
Mayor Potter 
So only charging $36 for 4000 it's costing us $68 to produce. 
 
Brian Jensen   
So you're taking some of that out of your base at 84% of that is coming out to your base. 
 
The Council reviewed the numbers again. 
 
Mayor Potter 
At this time, we are going to close the work session and go into a regular session. 
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The work session was adjourned at 7:35 pm. 
 
Respectfully submitted,

 
      

Yvette Potter 
Mayor, City of Yamhill

 
      

Attest: 
Angie Fowler, Recorder 

 



City Council Meeting 
August 9, 2023 
6:30 pm P a g e  | 1 

MINUTES 

CITY COUNCIL 
SPECIAL MEETING 

Wednesday, October 11, 2023, 7:00 pm 

1. CALL TO ORDER
The meeting was called to order on October 11, 2023, at 7:35 p.m.

Roll Call 
Present, In-Person: Mayor, Yvette Potter; Councilors: Kay Echauri, Shea Corrigan 
Virtual: Councilor, Tim Askey 
Absent: Councilor, Marci Hedin 
Staff Present In-Person: Greg Graven, Interim City Administrator/Police Department; Jason 
Wofford, Public Works; Angie Fowler, City Recorder 

2. PUBLIC COMMENT

Mayor Potter opened public comment by noting that the comments should be directed to water 
and water information only. The comments would be limited to 3 minutes. 

Sherry Wilson, 710 E Main St. 
I just wanted to add that I understand that it’s a big jump what you’re proposing to change the 
water bill. I do think you need to send out a letter saying we haven’t done anything for 25 years 
and we know it’s a hardship for people to take this on everything and I’d rather have to pay a 
little more on my water and know I have water than to have something break down and I don’t 
have the money to fix it. We need to be progressing, we need to be proactive. We’ve been 
reactive a few times and that doesn’t get us anywhere arguing. I’m not excited about higher 
water bills but either way better than not having water, making sure your water’s clean. 

Paul Smoland, 585 N Olive St. 
(Mostly unintelligible) He would like to see this reviewed/reevaluated at the end of the year to 
see where we are as are as meeting the budget necessary.  
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Cathy Phillips, East Yamhill Water District 
As we discussed in the last session, I get the $107. That would be more effective. The $15 is too 
high. We need to get down to a number like $11.50 or something a little bit less because with the 
higher $107 number you are getting your almost your budget number.  
 
Chuck Mitchell, 760 E Second St. 
I just want a show of hands of anybody in here qualified to do any kind of water study, any kind 
of utility rate study. 
 
[no hands raised] 
 
Ok. Now, I don’t know I haven’t been here to see, but I haven’t calculations from a professional 
engineering firm or any kind of a company that has performed a water study do we have that? 
 
Everyone [Yes] 
 
Chuck Mitchell 
Ok. I just see everyone doing a bunch of math here. And it’s very important that the people who 
have done the water rate study should be here explain how the rate study works, where we 
should be increasing or decreasing, and how to calculate. Those people should be here to advise 
the Council instead of, you know, locals.  
 
Kay Echauri 
We have already had that. 
 
Mayor Potter 
and a Public Hearing 
 
Chuck Mitchell 
Ok so I’m late to the game… I mean the water is high now. I’m freaking out here. I mean the 
water’s high now. With the price of water high, if we keep going up, you’re going to see more 
and more people trying to sell and move out. Again, I get we have some issues and rates haven’t 
increased over the last 20 years like they should have been. Before you throw numbers out there 
and want to go over $100/mo.  I think everybody should think twice about that because there’s 
going to be hell to pay. I think with people within our community.  
 
We missed a great opportunity over here with this new subdivision, throw some high-density 
housing. And when we missed that. We’re out of property to build more housing in this 
community. And so, there’s no more growth. Without growth, we can’t spread the load over 
water. Those are going to continue to go up with the small little area that we have. I’d like to see 
all the water districts become one water district, one special water district, and maybe get it out 
of the city’s hands. And special districts, special water districts that were opened down the coast 
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of Oregon. Most people last district would have better opportunities of grant funding, far better 
than the City has here to try and get funding. 
 
Mayor Potter asked if there was any additional public comment present and any public comment 
online. There were no other hands raised in person or virtually. Public comment was closed. 
 
3. WATER RATE STUDY 
 
Mayor Potter 
This is our opportunity to make a decision.  We have been talking about this, and processing, and 
meeting about this for three months now. And we keep putting it off because nobody really 
wants to make that hard decision that's necessary to see the city move forward to be functioning 
and the rate at what it should be. We don’t want to put it off any longer. 
 
Kay Echauri 
I agree and I don't want to put it off any undue hardship, but your projects need to get done. 
 
Shea Corrigan 
So, I appreciated the public comments. Mostly. And what we're kind of looking at, the $107.90. 
That seems to me like that's a huge jump which is completely necessary -that’s the terrible part.  
I mean, it wouldn't be great if we're just sort of trying to come from a project that the city wanted 
as opposed to things that we actually need. 
 
Referring back to page 33 of that table, it had a 3-tiered system for inside and outside rates, but 
what I'm looking at is numbers very close to what Cathy was saying. That $15 seems a little bit 
high, but looking at the overages, the $10.82 number. Maybe that could be something like 4000 
to 6000 gallons, anything over 4000 but less than 6000 and then above 6000. Then, maybe, move 
it to the $15 and that actually would kind of protect the people that are just trying to take care of 
the property water their pets, and that sort of thing. And other people that have extraordinary use 
can pay an extraordinary price. 
 
Mayor Potter, Kay Echauri, and Shea Corrigan clarified Councilor Corrigan’s suggestion. This 
still keeps the base rate of $107.90 for 4000 gallons. Then there would be a second tier for 4000-
6000 gallons at $11.50/1000 that would cover what the average person uses for normal water 
use. And then, a third tier that would be set at $15/1000 for extraordinary water use. This would 
help alleviate some of the burden on people who may use over 4000 but do not use an excessive 
amount. They still only use the water for basic household needs and maybe watering their grass 
in the summer. 
 
The Council then came up with the tier structure below: 
.009/gallon, as the base rate [107.90 for 4000 gallons] 
Beginning at 4001-10,000 gallons at 1.25/gallon, in addition to the base rate of $107.90. 
At 10,001 gallons it would be 1.5/gallon, in addition to the base rate of $107.90 and 2nd tier rates. 
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They also talked about how this should be reviewed at the end of the fiscal year to see where 
they are at, and if they can bump it down at all. 
 
Jason Wofford suggested to Cathy that the districts come together and come to the city with an 
IGA so that the city could take over the water districts with the tax money coming to the City. 
 
Mayor Potter 
That is the next step on the Council is to address all of the district contracts and update them and 
renew them. So, all of those discussions will take place as a whole all the districts and then with 
each district are individually and then contract agreement would be drawn up. Any additional 
ideas will be brought to the table for discussion.  
 
Okay, Councilor Askey this is your last opportunity before we round up a decision of some kind. 
 
Tim Askey 
I mean, I agree with the second tier, and third tier that was added; I think that is a good idea. I 
was going to recommend the review of things. I think we should like set a time or a date like 
from the beginning on when that will happen just so people know that it is coming down the road 
and we will be watching it. 
 
Yvette Potter   
I'm going to suggest June of 2024, the last month of the fiscal year to review water rates. 
 
Councilor Corrigan, this is your opportunity. 
 
Shea Corrigan 
I think I gave it my best shot with that 2nd tier. 
 
Yvette Potter   
All right. I am in agreement and will support that as well. So if there's no other question, then we 
can move toward the motion.  
 
Kay Echauri 
I make a motion to increase water rates based on the following: 
A base rate of 4000 gallons at a cost of $107.90 as the base rate. 
4001 - 10,000 gallons at Tier 2 which is still a base rate of $107.90 and additional 1.25 cents for 
water /1000 after that. 
10,001 gallons and up is Tier 3 which is getting the base rate of $107.90 and $15 gallon with 
review in June of 2024. This rate is equal across the board for all users. All commercial, water 
districts and city users. 
 
To take effect the first of December 2023. 
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A MOTION TO APPROVE WATER RATES AT THE FOLLOWING STRUCTURE: 
A BASE RATE OF 4000 GALLONS AT A COST OF $107.90 AS THE BASE RATE. 
 
4001 - 10,000 GALLONS AT TIER 2 WHICH IS STILL A BASE RATE OF $107.90 AND 
ADDITIONAL 1.25 CENTS FOR WATER /1000 AFTER THAT. 
 
10,001 GALLONS AND UP IS TIER 3 WHICH IS GETTING THE BASE RATE OF 
$107.90 AND $15 GALLON  
WITH REVIEW IN JUNE OF 2024. THIS RATE IS EQUAL ACROSS THE BOARD 
FOR ALL USERS. ALL COMMERCIAL, WATER DISTRICTS AND CITY USERS. 
 
TO TAKE EFFECT THE FIRST OF DECEMBER 2023. 
 
ROLL CALL: Motion introduced by Kay Echauri and seconded by Shea Corrigan 
Ayes (4): Potter, Corrigan, Askey, Echauri 
Nays (0): None 
The motion carried. 
 
Mayor Potter 
Before we close, I do want to remind everybody that the City Charter has on chapters 3.2 A.090 
delinquent notice turn-off notices service notice for delinquent charges that are unpaid for water 
bills. That will be going to be enforced – it has been being enforced - but it's going to become a 
hot topic, and we will be enforcing for any delinquent water bill and we will pursue per the city 
charter. 
 
Kay Echauri 
I make a motion we adjourn. 
 
The meeting was adjourned at 8:10 p.m. 
 

Respectfully submitted, 

 

 

     
Yvette Potter 
Mayor, City of Yamhill 

     
Attest: 
Angie Fowler, Recorder



Estimate
Date

3/5/2024

Name/Address

City of Yamhill
PO Box 9
Yamhill, OR 97148

Site Address

City of Yamhill
450 S Maple St
Yamhill, OR 97148

BrightSide Electric & Lighting Services, Inc.

PO Box 930
Carlton, OR 97111

Project

Customer Signature

Phone #

503 852-7900

Fax #

503-852-9573

Total

If you have any questions, or require additional information, please do not hesitate to contact me at 971-237-5057 or e-mail me at
brad@brightsideinc.net.  If this agreement meets with your approval, please sign, date and e-mail or fax back to me at 503-852-9573.
Sincerely,
Brad Salter, Integrated Systems Manager

50% deposit required before work begins & materials are ordered. This price is good for 10
working days.   All approvals need to be signed, dated and returned to BrightSide Electric &
Lighting Services, Inc.

Installation depends on availability/shipping time of product.
Progress billing will be done on projects lasting 30 days or more.
Payment is due on receipt of invoice.   A 3% fee will be assessed on all invoices paid by debit
or credit card. 1.5% service charge will be added to all invoices over 30 days.
No retentions are to be witheld from the quotation amount.
Please note that hidden conditions impact costs.  As work continues, should conditions such
as these exist and require correction, the costs would be in addition to our base contract
quoted herein.  Authorization to proceed with any extra work is required by an owner or an
owner's representative prior to commencement of work.

CCB 153860
OR 36-110C

and Low Voltage Division

Description Qty Cost Total

Provide and install new ClearOne meeting room system. The
following equipment is recommended based on current
equipment function and City of Yamhill needs, 

1. ClearOne Conference Center control computer screen
1.Collaborate versa hub
1. Unite clearone conference camera
1. Converge us expander
1. Low voltage cabling

With proposed system, Brightside will be able to reuse the
following, 
DIM, Serial, and SUB input devices, DIM, Serial and SUB
output devices, Speaker and Microphones.

7,360.00 7,360.00

_____________________________________

$7,360.00

5D1



Estimate
Date

3/5/2024

Name/Address

City of Yamhill
PO Box 9
Yamhill, OR 97148

Site Address

City of Yamhill
450 S Maple St
Yamhill, OR 97148

BrightSide Electric & Lighting Services, Inc.

PO Box 930
Carlton, OR 97111

Project

Customer Signature

Phone #

503 852-7900

Fax #

503-852-9573

Total

If you have any questions, or require additional information, please do not hesitate to contact me at 971-237-5057 or e-mail me at
brad@brightsideinc.net.  If this agreement meets with your approval, please sign, date and e-mail or fax back to me at 503-852-9573.
Sincerely,
Brad Salter, Integrated Systems Manager

50% deposit required before work begins & materials are ordered. This price is good for 10
working days.   All approvals need to be signed, dated and returned to BrightSide Electric &
Lighting Services, Inc.

Installation depends on availability/shipping time of product.
Progress billing will be done on projects lasting 30 days or more.
Payment is due on receipt of invoice.   A 3% fee will be assessed on all invoices paid by debit
or credit card. 1.5% service charge will be added to all invoices over 30 days.
No retentions are to be witheld from the quotation amount.
Please note that hidden conditions impact costs.  As work continues, should conditions such
as these exist and require correction, the costs would be in addition to our base contract
quoted herein.  Authorization to proceed with any extra work is required by an owner or an
owner's representative prior to commencement of work.

CCB 153860
OR 36-110C

and Low Voltage Division

Description Qty Cost Total

Provide and Install pole mounted 360 degree multi sensor
Turing ai camera between city hall and maple intersection.
Location of mounted camera will view Live stream and
recorded video from Mexican restaurant to Bank, including
all sidewalk areas between and will view entire intersection.
Proposed camera will wirelessly communicate to city hall
allowing for secure video recording at city hall and secure
video viewing via phone/PC login credentials. Proposed
Turing ai camera is NDAA complaint and will be streamed
on secured network.
 Included equipment,
One 360 degree Turing camera and pendant mount 
One wireless point to point 
One Turing network video recorder 
One exterior rated pole mount cabinet

4,896.00 4,896.00

_____________________________________

$4,896.00
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Estimate
Date

3/5/2024

Name/Address

City of Yamhill
PO Box 9
Yamhill, OR 97148

Site Address

Park Cameras

BrightSide Electric & Lighting Services, Inc.

PO Box 930
Carlton, OR 97111

Project

Customer Signature

Phone #

503 852-7900

Fax #

503-852-9573

Total

If you have any questions, or require additional information, please do not hesitate to contact me at 971-237-5057 or e-mail me at
brad@brightsideinc.net.  If this agreement meets with your approval, please sign, date and e-mail or fax back to me at 503-852-9573.
Sincerely,
Brad Salter, Integrated Systems Manager

50% deposit required before work begins & materials are ordered. This price is good for 10
working days.   All approvals need to be signed, dated and returned to BrightSide Electric &
Lighting Services, Inc.

Installation depends on availability/shipping time of product.
Progress billing will be done on projects lasting 30 days or more.
Payment is due on receipt of invoice.   A 3% fee will be assessed on all invoices paid by debit
or credit card. 1.5% service charge will be added to all invoices over 30 days.
No retentions are to be witheld from the quotation amount.
Please note that hidden conditions impact costs.  As work continues, should conditions such
as these exist and require correction, the costs would be in addition to our base contract
quoted herein.  Authorization to proceed with any extra work is required by an owner or an
owner's representative prior to commencement of work.

CCB 153860
OR 36-110C

and Low Voltage Division

Description Qty Cost Total

Provide and replace one existing Bosch camera with one
Turing ai 8MP camera and mount.
Provide and replace one existing Bosch network video
recorder with one Turing recorder.
integrate video system to be viewed Live and recorded feed
via phone/PC with credentials

3,160.00 3,160.00

Optional, 
Provide and install additional camera viewing park driveway  
$850
Provide and install additional camera viewing towards skate
park         $850
Provide and install additional camera viewing towards play
structure     $850

_____________________________________

$3,160.00
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Estimate
Date

3/5/2024

Name/Address

City of Yamhill
PO Box 9
Yamhill, OR 97148

Site Address

Public works

BrightSide Electric & Lighting Services, Inc.

PO Box 930
Carlton, OR 97111

Project

Customer Signature

Phone #

503 852-7900

Fax #

503-852-9573

Total

If you have any questions, or require additional information, please do not hesitate to contact me at 971-237-5057 or e-mail me at
brad@brightsideinc.net.  If this agreement meets with your approval, please sign, date and e-mail or fax back to me at 503-852-9573.
Sincerely,
Brad Salter, Integrated Systems Manager

50% deposit required before work begins & materials are ordered. This price is good for 10
working days.   All approvals need to be signed, dated and returned to BrightSide Electric &
Lighting Services, Inc.

Installation depends on availability/shipping time of product.
Progress billing will be done on projects lasting 30 days or more.
Payment is due on receipt of invoice.   A 3% fee will be assessed on all invoices paid by debit
or credit card. 1.5% service charge will be added to all invoices over 30 days.
No retentions are to be witheld from the quotation amount.
Please note that hidden conditions impact costs.  As work continues, should conditions such
as these exist and require correction, the costs would be in addition to our base contract
quoted herein.  Authorization to proceed with any extra work is required by an owner or an
owner's representative prior to commencement of work.

CCB 153860
OR 36-110C

and Low Voltage Division

Description Qty Cost Total

Provide and replace four existing Bosch cameras with Turing
ai cameras. Replace Bosch recorder with Turing ai recorder.
Integrate new cameras and recorder to be viewed via
phone/pc with login credentials

4,490.00 4,490.00

All proposed cameras and records are NDAA complient and
are large enough to add cameras to for future growth.

_____________________________________

$4,490.00
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Title 11 Rewrite Project 

The Planning Commission recently began the review of Title 11 – Land Divisions. 
Recognizing the number of required changes, the Commission members considered 
having staff complete a rewrite of Title 11 instead of a piecemeal review of each 
Chapter. The Commission would review the rewrite as a total package thereby reducing 
the time to process the material. The Commission also found it appropriate to consider 
merging Title 11 with Title 10 – Zoning to create a uniform development code under Title 
10. This would not be difficult.

While this approach is certainly appropriate, it will take time and a budget. So instead of 
proceeding and spending money the City may not have, the Commission would like the 
City to approve a project budget. This is about a six-month project so that a budget 
could be spread over two fiscal years.  

The following is my estimated costs to (a) rewrite Title 11; and (2) incorporate the 
material into Title 10: 

Rewrite Title 11 
Initial Draft  8.0 hours 
Second Draft 4.0 hours 
Final Draft  2.0 hours 

Adoption Documents 4.0 hours 
Commission/Council Hearings 4.0 hours 

22.0 hours 
Total Cost @ $80.00/Hour  $1,760.00 

Recognizing “things may occur” I suggest creating a $2,200 budget for the project. This 
would allow an extra 5.5 hours to cover contingencies. 

Walt Wendolowski, City Planning Consultant 
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Department Updates to City Council 
Date: 02/29/2024 

Interim City Administrator: 

Greg Graven 
• Meeting with Jubitz/Fuel Cloud VP Ryan Tucker, Steve Campbell, Kim Steele, Jason

Wofford, Trampas Bergstrom on Streamlining the Fuel Cloud system
• Budget Documents for 2024-2025 Budget General Fund
• Invoices/Financials
• Complete Jubitz Oregon Exemption Certificate
• Virtual Meeting w/ Granicus Public Meeting Solutions Taylor Best-Anderson & Angie

Fowler
• Virtual Meeting w/ Ampstun Billing Software Daniel Dundon & Kim Steele
• Grant Documents Grants.gov for Grant Opportunities
• Monthly Staff Meeting w/ Kim Steele, Angie Fowler, Kara Corrigan Public Works

Absent
• Payroll & PERS EDX Reporting 01/21/2024 to 02/03/2024
• Pacific Pride Tax Exemption Certificate
• Documents for Auditors Toby Roth Grove Mueller Swank
• Review ISOutsource Invoices
• PERS EDX Updates
• Updates to Fuel Cloud App
• CIS Cybersecurity Grant Documents.  Awarded Grant for Cybersecurity. Up to $5,000.00
• YDA Yamhill Downtown Association Zoom Meeting
• Oregon Department of Revenue & AccuData Access for Taxes
• LOC League of Oregon Cities Legislative Updates
• City Council Meeting
• Meeting w/ AKS Public Works Jason Wofford Kyle Adams
• Payroll PERS EDX Reporting 02/04/2024 to 02/17/024
• R10 Community Grants Amy Williams & Samuel Rodriguez
• YDA Yamhill Downtown Association Jane Heinrick Park Design w/ Phillip Higgins,

Mayor Yvette Potter
• Meeting w/ Superintendent Clint Raever, Trampas Bergstrom, & Kim Steele Critical

Incident Warming Shelter Disaster Relief @ YCHS Dome
• Meeting w/ Trampas Bergstrom & Kim Steele Water Agreement IGA Fuel Cloud

Invoices
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• Review Documents with City Legal & CIS
• Schedule Interview w/ City Administrator Candidate and City Council
• Emergency Management Follow Up Schedule Meeting with YCSO Brian Young

Potential Emergency Operations Plan Grant Opportunity Collaboration with City of
Carlton.

• Yamhill Fired Protection Board Meeting @ Fire Department w/ Kim Steele Agenda to
Discuss Annexation Agreement IGA Water Agreement from December 1984/IGA Fuel
Agreement from 11/22/2008 Renewal 02/04/2009 Renewal 10 years from 2009/Fuel
Cloud Invoices/Signing of Documents @ City Hall

• Work on Information for Updates to City EOP to City Council/Yamhill Fire No Longer
Wanting Fire Department as an EOC or Fire Chief as EOC Manager per Fire Chief
Trampas Bergstrom

• Microsoft Teams Meeting w/ RCAC Rural Community Assistance Corporation Samual
Rodriguez Assistance w/ Grants.gov for Congressional Spending Merkley Grant

• Schedule Meeting w/ Carlton City Manager Shannon Beaucaire Yamhill County
Emergency Manager Brian Young for Federal Grant Funding Opportunity for EOP 2027

• Schedule Meeting w/ Brandon Jordan Field Representative Office of Congresswoman
Andrea Salinas

• CIS 22nd Annual Conference Salem Convention Center
• Working on a Quote w/ Brad Salter of Brightside Electric on Camera System for Public

Works Beulah Park, Maple Street//Main Street Intersection

Yamhill Police Department: 

Greg Graven 
• Monthly Staff Report January/LEEP Use of Force Suicide Report January/ONIBRS

Report January/YPD Stats Report January/CJIS LEDS Testing Recertification
• Set Up for Evidence Audit 2023 Purge
• BJA LE Core Statistics Survey
• Cradlepoint Updating Teams Meeting w/ Lavon Alexander
• CJIS Documents
• TAT Threat Assessment Teams Meeting
• Documents for Evidence Audit 2023
• The Alliance for Hope International Family Justice Center Training Oregon Mutual

Insurance Center McMinnville Juliette’s House
• Evidence Audit for 2023 w/ Kim Steele
• Compile Statistics DUII 2019-2023 for YC Health & Human Services
• Use of Force Review 24YP0013 842 Miller Use of Force Review Board
• Training Webinar Why Do Bad Things Happen Insight-Hindsight Jen Moss, Laura

Scarry, Mike Ranalli
• Evidence Purge Destruction w/ Kim Steele/Evidence Destruction Documents
• YCSO Meeting w/ Sheriff Sam Elliott Central Square CAD/RMS Upgrade



• Child Fatality Review Team Juliette’s House McMinnville
• Use of Force Review 24YP0016 841 Van Cleave Use of Force Review Board
• YCOM User Group Microsoft Teams Meeting
• MCAT Multi-Disciplinary Child Abuse Team Virtual Meeting
• Lexipol DTB’s
• Critical Incident Protocol Review
• SRO Meeting YC District Office w/ Superintendent Clint Raever
• Training Lexipol How Available Information Leads to Undesirable Police Outcomes Paul

Taylor, Laura Scarry & Mike Ranalli
• TAT Threat Assessment Team Meeting
• Peer Support Grief & Spiritual Awareness Responders Life Susan Olson, Tracy Sandor &

Mike Vermace
• OCMDI Case Review Collaboration Voyles, Joshua Cascade Life Alliance
• Juliette’s House Judy Shay April Child Abuse Prevention Month
• Critical Incident Tabletop Exercise YC District Office 120 N Larch Place
• School Staff/LE/YPD/Kim Steele
• YPD Monthly Meeting National Night Out Preparation w/
• 841 Van Cleave, 842 Miller, 844 Livingston, Kim Steele, Angie Fowler
• Training The Patricia Reser Center for the Arts The Red Door Evolve Experience
• Equity Advisory Workgroup Zoom Meeting
• Lawful Access Data Collection LEEP FBI Roxanne Loar, JR. Jonathan Scott, Cindy Paul

Kayla Burnside

Corporal Travis Van Cleave 
• 02/01/24-Muni Court
• 02/02/24-Agency Assist YCSO Crash @ North Valley and Ribbon Ridge
• 02/06/24-Agency Assist YFPD Medical @ Moores Valley Rd
• 02/07/24-Subpoena Services
• 02/08/24-Case 24-12 Harassment @ YCIS
• 02/13/24-Case 24-14, Warrant arrest 1st St
• 02/15/24-Case 24-15, Warrant arrest/Forged plates
• 02/16/24-Case 24-16, Juvenile arrest Trespass/Harassment, Agency Assist YCSO

Burg in progress Lafayette
• 02/20/24-MCAT
• 2/21/24-/2/22/24 Traffic Safety Conference in Bend
• 02/22/24-Grand Jury, Case 24-021 DHS Cross Report
• 02/23/24-YCHS Critical Incident Brief, Agency Assist YCSO Suicidal on Lincoln

Ave W8
• 02/27/24-Agency Assist YCSO Disturbance on Mt Richmond
• 02/28/24-Agency Assist YCSO , Death Investigation on Bony Rd
• 02/29/24-Medical assist on 1st Street



• Cites:  59
• Warnings:  121

Officer Adam Miller 
• 2/2/24 Traffic/Patrol
• 2/3/24  Fire Investigation Class

o Injury Crash Kuhne//Kinney
o DUII Grant

• 2/4/24 Fire Investigation Class
• 2/5/25 CJIS/LEDS Recert

o Accreditation
• 2/9/24 Equity Training Online
• 2/10/24 Recovered Stolen Bald Peak

o Locate Tasmin Strode, Wa Co AOA
• 2/11/24 AOA- Fire Adcock/Pike Rd

o Case 24-13 AOA
o Crash Westside/Cummins

• 2/12/24 Distracted Driving Grant
• 2/16/24 Traffic/Patrol
• 2/17/24 Accreditation
• 2/18/24 Accreditation
• 2/19/24 Donkey Basketball
• 2/23/24 Meeting with School Board on Active Shooter

o Meeting with Staff at 84
o Suicidal – Medical Call on Lincoln

• 2/24/24 Accreditation
• 2/25/24 Traffic/Patrol
• 2/26/24 Traffic/Patrol

SRO Officer Chris Livingston 
• The schools have been keeping me busy.
• I have also been meeting weekly with the Level II County wide Behavioral Safety Threat

Assessment team . We have been going over between 2 and 5 cases a week from schools
throughout the County. Those cases make me appreciate our schools' administration and
especially our kids.

Yamhill City Hall: 

Kim Steele 
• Review timecards, process payroll
• Work on PERS reporting
• CIS Benefits, HR



• Working with Jubitz/Fuel Cloud for fuel and with another outside agency
• Attended Critical incident exercise at YCSD
• Attended Yamhill Fire board meeting
• Working with FD on invoices
• ISOutsource, IT invoices, issues, monthly meeting
• Grants (still trying to gain access to SAM.gov, etc.)
• Evidence Audit, Evidence purging, transporting evidence for disposal
• Use of force reviews
• LEDS testing and recertification
• Audit finalizing, work with auditors, reports for the State
• YPD stats for council
• Review of finances, working on budget docs and prep
• Demo with Ampstun Utility billing  & Casselle for UB
• Reviewed quote from Central Square (We used their UB before, Asyst)
• Court reporting, assessments, reinstatements due to Governor Brown & Kotek’s

remission orders
• Process collection revenue
• UTC auditing and reports
• Working with Brightside for quotes on security cameras, park, PW and possibly

intersection of Maple/Main
• National Night Out meeting
• Once again putting the “new rates” back into utility billing software, running reports to

make sure billing properly for tiered system
• Processing reports, review of meters, billing
• Emailed approximately 30 water bills due to bounce backs from Hotmail & Outlook

mostly, one from MSN
• There is other day to day things that I do that are too numerous to add.

Angie Fowler 
• Strategic “Doing” work session

o Create Zoom meeting
o Create flyer invite
o Create Agenda
o Post on website, Dakboard, Facebook, at post office and downtown

announcements board.
• Planning Commission

o Post Public Notices on website, Dakboard, Facebook, post office, and downtown
announcements board.

o Print, prepare, and mail notices to neighboring properties.300” buffer of the
YCSD sign and affected properties within the CBD.

o Send notices to News-Register for publication
o Create agenda/packet to post website, Dakboard, Facebook and post office



o Attended meeting
• Records Requests

o Completed two record requests (4hrs)
• Water Billing

o Attended zoom meeting/demonstration for possible new water billing company,
Casselle

o Watched video demonstration for possible new water billing company, Amstead
o Created, prepared mailings, and sent late payment notices to past due customers
o As always, customer service at the counter and on the phone for collection of

water payments
• SDC updates

o Updated Master Fee Schedule and Building Compliance applications, posted
changes to website

o Notified contractors in process applying of changes to SDC rates
• Building/Planning

o Fielding calls inquiries regarding Building Compliance applications
o Spent a good amount of time working on the process of gathering signatures from

all necessary agencies to ensure the timely processing of applications in the
future.

• Council
o Created agenda and packet for February Council meeting, posted all required

notices on all platforms, attended meeting
o Began process and scheduling for 2 Executive sessions in March

• Police
o Attended National Night Out meeting to discuss this year's fundraising and event.

• Public Works
o Created Invoice for damages form for Public Works to bill outside contractors for

repairs
o Processed ROW permit

• Oregon Government Ethics Commission
o Attended jurisdictional contact training

Kara Corrigan 
• I have been working on the following:
• Daily Deposits
• Continued reconciliation of all accounts - court, Muni-billing, Yamhill Checking, and the

LGIP
• Recoding of AKS invoices for this fiscal year that involved the Influent Pump Station

Study and were being coded incorrectly
• Recoding of the ISOutsource invoices for this fiscal year so that they are in the

appropriate fund and line item
• Re-reconciling the Yamhill Checking Account after the AKS and ISOutsource invoices

were recoded
• Invoices and checks



• Budget.  Working with Ross on the creation of the budget for fiscal year 24/25
• In conversations with Toby regarding our audit and the final things that he needed to

finish it up
• Communications between AKS, Jason Wofford, us, and the County of Yamhill regarding

the Joint Application Permit and LUC's for the Turner Creek water intake improvement
project

Yamhill Public Works: 

Jason Wofford 
• Water Distribution projects last month: Public works replaced fire hydrant off of Hwy 47

and Pike Road
• We also repaired to service lines within city limits,  developing a plan for a service line

on that runs on ODOT utility easement right
away

• Water Treatment projects Last month: Public works ran new Soda ash lines replacing old
lines and cleaned out the hypo tanks of old sediment also purchased new ARV for are
backflows.                       

• Wastewater treatment: Public works to a trip to Carlton along with are city engineer to
look at their aerators, to see if they would be a good fit for are system. Also spoke with
Carlton about pump service contractors. We continue to pump manually from lagoon (2)
to lagoon (3) for less impact to lagoon (1)

• Collection system: Public works continues to see heavy flow due to heavy loading from
rain fall estimating roughly 5.5 million gallons for February

• Parks: Basic maintenance.

Kyle Adams 
• No report received.

Joshua Johnson 
• No report received.

Greg Graven 
Chief of Police 
Interim City Administrator 



Yamhill Police DePartment 
Po BoX 09 

Yamhill or 97148 
(503)662-3511

Yamhill Police Department Chief Greg Graven  

To: Yamhill City Council 
From: Greg Graven 
Subject: Police Statistics February 2024 

Police Statistics: 

Number of Calls/Activity: 271 
Number of Case Reports: 13 
Number of Arrests: 09 
Number of Citations: 63 
Number of Warnings: 180 
Number of Circuit Court 
Citations: 

07 

Hours Worked: 

Greg Graven 205 
Travis Van Cleave 172 
AJ Miller 150 
Chris Livingston 102 

Miles Driven: 

Greg Graven 741 
Travis Van Cleave 710 
AJ Miller 680 
Chris Livingston 168 
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THE RUX GROUP, LLC 

Douglas R. Rux AICP 

15532 SW Thrasher Way 

Sherwood, OR 97140 

Cell: 971.275.7781 

Email: Drux11@yahoo.com 

Summary - Strategic Planning Work Session 
City of Yamhill 
March 6, 2024 

Sharing of ideas, concepts, hopes and desires for a thriving Yamhill community. 

Themes 

Downtown 

• Department of Land Conservation and Development - Yamhill Central Business District
Development Code Audit Grant (Awarded)

• Preserve Downtown Overlay, declare historic area

• Keep it Yamhill – Town with own flavor – Rural Community

• Maintain community flavor

• Revitalization of downtown

• Expansion of Central Business district

• More control over uses in Central Business district and commercial districts

• Historic District preservation

• Pressure from communities to the north – how to capture people to frequent the
downtown area

Public Safety/Emergency Services 

• Enhance Public Safety

• Public safety funding need

• Safe routes to schools

• Emergency Operations Center (EOC) update and coordinate with school district

• Need more staff at fire stations

• First responders have special training EMR/EMT

• Medical – need to go to McMinnville or Newberg for services
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Housing 
 

• Need diversity in housing stock 

• Need more affordable housing 

• Need workforce housing 
 
Economic Development 
 

• How to create economic stability and opportunities 

• Need for Industrial land 

• Employee challenges with high turnover 

• Commuter centric city 
 
Historic/Cultural Resources 
 

• Maintain historic value while increasing business opportunities 

• Art 

• Derby Days/Beverly Cleary day 

• Need to celebrate heritage and history 
 
Parks and Recreation 
 

• Need for parks and recreation opportunities 

• Park development 

• Sports parks with camping opportunities 

• Bike park and bike trails 

• Dog park 

• Playground equipment 

• Sports tournaments 

• Community garden 

 
Governance 
 

• Need full time City Administrator 

• New City Hall/Community Center/Library 

• No negative issues with other government agencies 

• Coordination meetings with other government entities – fire district/school 
district/county 

• No employee appreciation program 

• Issues with bandwidth to add capacity on identified issues 

• Access to capital to address Master Plans – grants need to be prepared to respond 

• Professional grant writer 

• Need for a lobbyist 
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Schools/Education  
 

• School buildings are old – heat system problems 
 
Infrastructure 
 

• In adequate infrastructure 

• Improve public infrastructure 

• Increase sewer and water capacity 

• Need Storm drainage improvements 

• Replace aging water lines 

• Wastewater Plant – consolidate buildings for efficiency 

• Improvements needed to wastewater treatment facility 

• Need for Storage reservoir(s) 

• Long term water supply concern 

• Houses don’t drain into storm drain system 

• Have water and wastewater plans for 20-year period 

• Need for purple pipe (reuse water) 

• Additional wastewater impound location 

• Need bond dollars to increase reservoir capacity 

• Rural water districts – update contracts 

• Need Sidewalks in town 

• Have some good infrastructure plans in place 

• Need 25/50/100-year infrastructure plans 

• Challenges with matching funds for grants 
 
Private Utilities 
 

• Need WiFi/Internet service improvements 

• PGE rate increase is a concern 

• No natural gas service in town 
 
Community Engagement 
 

• Need more family activities 

• Need more youth activities 

• No volunteer or community appreciation programs 

• Need more public activities to get together with people 

• Need Farmer’s Market 

• Have Economic Development/Water Advisory/Budget committees – maintain and 
expand interaction out into the community 

• How do you get more community involvement? 
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Land Use 
 

• Department of Land Consrewvation and Development – Housing Assistance Grant 
(Awarded) 

• Need UGB conversations 

• Parking downtown and city wide a concern 

• Update Comprehensive Plan 

• 50 – 75 year strategic plan – map current commercial/future UGB/school locations 

• Houses don’t convert, keep them commercial 

• Return commercial buildings to commercial uses and not current residential uses 
 
Transportation 
 

• Lighted crosswalks at schools, cost is an issue 

• Highway safety through town (Hwy 47 and 240) 

• Transportation Growth Management Grant pre letter being drafted 

• Need Transportation System Plan 
 
Miscellaneous 
 

• Start with low hanging fruit projects 
 
 

Resources 
 
Department of Land Conservation and Development 

Technical Assistance Grants 
Small Cities Grants 
https://www.oregon.gov/LCD/Pages/index.aspx 

 
Institute for Policy Research and Engagement 

Resource Assistance for Rural Environments 
https://ipre.uoregon.edu/about-us/ 

 
Transportation and Growth Management Program 

ODOT and DLCD 
https://www.oregon.gov/lcd/TGM/Pages/index.aspx 

 
Mid-Willamette Valley Council of Governments 
 https://www.mwvcog.org/ 
 
League of Oregon Cities 
 https://www.orcities.org/ 
 
 

https://www.oregon.gov/LCD/Pages/index.aspx
https://ipre.uoregon.edu/about-us/
https://www.oregon.gov/lcd/TGM/Pages/index.aspx
https://www.mwvcog.org/
https://www.orcities.org/
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Oregon Chapter American Planning Association 
 https://oregon.planning.org/ 
 
Rural Development Initiatives 

https://rdiinc.org/ 
 
Chinook Institute for Civic Leadership 

https://www.thechinookinstitute.org/ 
 
 
Foundations (approximately 1,715 foundations and grantmaking organizations in Oregon) 
 
Austin Family Foundation 

Yamhill County Needs and Opportunities Assessment 
https://austinfamilyfoundation.com/ 

 
The Oregon Community Foundation  
Intel Foundation  
Meyer Memorial Trust  
The Ford Family Foundation  
Nike Foundation  
The Collins Foundation  
The Lemelson Foundation  
James F. and Marion L. Miller Foundation  
Maybelle Clark MacDonald Fund  
Spirit Mountain Community Fund  
Oregon Jewish Community Foundation  
Regional Arts & Culture Council  
The Harold and Arlene Schnitzer CARE Foundation  
The National Psoriasis Foundation  
Northwest Health Foundation  
The PacifiCorp Foundation  
Umpqua Bank Charitable Foundation  
Juan Young Trust  
Clark Foundation  
The Salem Foundation  
The Autzen Foundation 
Gray Family Foundation  
PGE Foundation  
The Healy Foundation  
The Herbert A. Templeton Foundation  
Chiles Foundation  
Wendt Family Foundation  
Chambers Family Foundation  
McKenzie River Gathering Foundation (MRG Foundation)  
The Lazar Foundation  
The Roundhouse Foundation  
Benton Community Foundation  
Fohs Foundation  

https://oregon.planning.org/
https://rdiinc.org/
https://www.thechinookinstitute.org/
https://austinfamilyfoundation.com/
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The Samuel S. Johnson Foundation  
The Carpenter Foundation  
The Jackson Foundation  
The Burning Foundation 
Mentor Graphics Foundation  
Jubitz Family Foundation  
Bonneville Environmental Foundation  

 

Potential Process Models 
 
Community Visioning (examples – Newberg & Tualatin) 

https://www.newbergoregon.gov/cd/page/community-vision 
 
https://www.tualatinoregon.gov/planning/tualatin-tomorrow-community-vision-and-
strategic-action-plan-updated-september-2009 
 
https://www.tualatinoregon.gov/sites/default/files/fileattachments/advisory_committe
es/meeting/1874/tt_2011_annual_report.final_.pdf  
 

Strategic Doing 
https://strategicdoing.net/  

 
Rule 1: Create Safe Place for Deep, Focused Conversation 
Rule 2: Framing Question – Appreciative Question 
Rule 3: Share Assets (Physical/Skill Sets/Social Assets/Capital Assets); Uncover Hidden 
Assets 
Rule 4: Brainstorm Opportunities to achieve the goals (Opportunity Cards) 
Rule 5: Reduce them to low hanging fruit  – “The Big Easy” 
Pick the best & easiest project  – “The Big Easy” 
Rule 6: Strategic Outcomes - Create a plan to tackle it 
Rule 7: Pathfinder Project 
Rule 8: Short-term Action Plan 
Rule 9: Communicate progress on a 30/30 basis 

https://www.newbergoregon.gov/cd/page/community-vision
https://www.tualatinoregon.gov/planning/tualatin-tomorrow-community-vision-and-strategic-action-plan-updated-september-2009
https://www.tualatinoregon.gov/planning/tualatin-tomorrow-community-vision-and-strategic-action-plan-updated-september-2009
https://www.tualatinoregon.gov/sites/default/files/fileattachments/advisory_committees/meeting/1874/tt_2011_annual_report.final_.pdf
https://www.tualatinoregon.gov/sites/default/files/fileattachments/advisory_committees/meeting/1874/tt_2011_annual_report.final_.pdf
https://strategicdoing.net/



