
 

WORK SESSIONS ARE INTENTED FOR DISCUSSION. NO ACTION WILL BE TAKEN DURING THIS 
MEETING AND NO DECISIONS WILL BE MADE   

Council Work Session, Wednesday, March 6, 2024  

AGENDA  
CITY COUNCIL · STRATEGIC PLANNING · WORK SESSION 

Wednesday, March 6, 2024, 
5:30 P.M. 

IN-PERSON with VIRTUAL OPTION 
Please click the link below to join the webinar: 

htps://us02web.zoom.us/j/83429001607?pwd=akZCenVuQlpzbjBLcU4wUFRaMzZHdz09 
 

Please use one of the following phone numbers: 
(253) 215-8782 or (346) 248-7799 

Webinar ID: 834 2900 1607 
Passcode: 795514 

When dialing in, *9 raises your hand. 

The City Council will be holding a Strategic “Doing” to discuss ideas, hopes, and direction for the City of 
Yamhill’s future.  

 
Mr. Doug Rux, recently retired Community Development Director for the City of Newberg, has 

volunteered to share his knowledge, expertise, and extensive 38 years of experience in Community 
Development. 

 
1. OPENING SESSION – Mayor Potter 

A. Introduction 
B. Brief Summary of the City of Yamhill’s Status and the Goals for Yamhill’s Future   

 
2. PRESENTATION 

 
3. IDENTIFICATION OF KEY POSSIBILITIES  

 
4. SUGGESTED STEPS/TIMELINE TO MOVE TOWARD GOALS 

 
5. PUBLIC COMMENT (For those not already a members of committees in attendance: 

Planning Commission, Economic Development Committee, Budget Committee, Yamhill 
Downtown Association) 
 

6. ADJOURNMENT.  

https://cityofyamhill.org/
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